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Introduction

ic terminology and structures in the Lodge,
odge hies . It also introduces teamwork and

agement concepts tha important to understand if you, as

eam, are to successfully manage and operate your Lodge.

d some of these concepts familiar from your job, as there are

arities. After all, your Lodge is a non-profit corporation, and

bject to the same managerial situations you will find at work.

But first, a gentle reminder.....
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xcuse #1:
‘We are volunteers”

membership

ittee chairs!) take a step up
“Do their job to the best of

rear before the
their ability”
ding an Office is a significant responsibility

represent your Lodge
ou represent the National Elks Organization

= You are part of the management of a charitable
organization

= This takes time and effort!
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Grand Lodge vs.
tate Association

sion - why are there two bodies?

or all statutory irements

dicial authority
d, expel members

_odge on probation, revoke charter
lefines what the BPOE is
Your contact is your District Deputy Grand Exalted Ruler
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Grand Lodge vs.
tate Association

ple 2 Lodge programs through the

strict/State commit

e state major project, CP

e any judicial authority
embership dues

Promotes inter-Lodge activities and cooperation
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Responsibility and Accountability

countability are two concepts that
1is presentation. Most people

nd to use them inter eably, but they do have
nct meanings. From a business perspective, you
2sponsible for something if you do it; you are
untable for something if you must answer for it.

_ an be both, of course. These are the definitions
used in this presentation. Here’s a couple of examples:
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xample 1

u appoint Jane Member to chair

| ommittee. That committee is

ed to submit varic ports during the year. As
Jane is responsible for preparing and

tting the reports, while you, as Exalted Ruler,

ountable. If the reports are not completed, the

d Ruler will answer for it.

a V, [
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Xxample 2

> complicated example concerns
al audit. dge is required to submit the
it report by June 30™. Audit Committee is
sible for completing the audit, the sitting

d Ruler is accountable for getting it completed,
ne previous year’'s Exalted Ruler is accountable

2 results of the audit.
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ge - Not “The Club”

eference, and any media reference,
0 the Lodge, not the Club. We are
ot Elks Clubs.

authority. It controls all:

_odge 1s the st
By Laws -
ust not conflict with Grand Lodge Statutes.

Must be revised at lease every five (5) years (GLS
Sec. )

Requires Grand Lodge Judiciary approval before
enactment.

m Officers and Committees
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odge - Not “The Club”

1e Lodge - not the Board of

roadmap ot an authorization to

\ spend funds.
ome

ces and anticipated amounts.

)ENSES

= Lodge must authorize expenditure of funds by
specific motion.
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_odge - Not “The Club”

‘he

ol and direction of the Lodge.

ANC

1 of Directors may sg odge decides. However, in the absence

> Body (House)

es subject to control and direction of the Lodge.

ouse Rules
= Subject to approval by the Lodge.
o Requires Grand Lodge Judiciary approval before enactment.
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odge is a Business

iness, requires effective management; this is true

odge.

r lounge or food service operation, just
Osperous basis requires good

he Lodge running ¢
ent skills.

 substantial budget to work against, committees and
0 organize, social functions to develop and schedule.
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I'he l"n is a Business

encompasses all of the facets of a

ng & Foreca
pital Spending
counts Receivable
counts Payable

O ersonnel

@ Payroll
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Management

definition, means:

Ol nn Oor behavior
andle, have charg direct
minister

ifluence a person to assist in accomplishing
oals.
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Management

od Management requires:
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Good Management

ngredient of “Good Management” is to know

able operation, or is it losing money?
imply don’t know which side of the

v of ou

ov're on.

to be looking at your operation on a reqular basis to know

1 are; and you've got to know what you're looking for if you

C ‘

ake improvements.
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Good Management

anization of Time:

e the proper amount of time and organize your
me necessary to do a good job.

g of Obje

e to have an understand

h
ont of an Action Plan

t a plan of some sort, you will lose sight of your objective and
little or nothing.

Implementation

= Al] the planning in the world goes for naught if you don’t effectively
implement the plan.

what it is you are supposed to
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Good Management

1ented, you must follow up and keep things
ram went down the drain for lack of

\

rough.

evaluation is also important.
the plan working?

Are the desired results being achieved?
s If not, should a change in the plan be made? Or a change in workers?

Stay flexible and don’t be afraid to make necessary changes
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Good Management
Bt

ON
element in the whole scheme of

Keep your tea .
1 Keep the Lodge informed.

>p good records; make timely reports.
people what you expect,
hat they can do to help

Vhat has (or has not) been accomplished.

4/12/2022 New Mexico Elks Association



4/12/2022

.
i' A
o

Good Management

ome from:

rned ak equirements of the job.

about your peop e “workers.”

ow about past efforts and accomplishments.
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Q

Good Management
Bt

ome from:

, € acqulir
‘1ks.
ed in job assignments at your place of employment.

her positions of responsibility within

1ave overcome and resolved
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Good Management

ome from:

€S ITO1I

ed satisfactory and productive effort.

omes from success.

ds confidence. If you've successfully handled a
ssignment in the past, you just know you can handle this
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1, a leader, confic

Good Management

A boss fixes blame, a leader
. A boss knows all, a leader asks questions. A boss

dgery, a leader makes it interesting”

Russell H. Ewing
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lake me out to the ball game...

oeball team:

er has their position tc \
orks together to cover other positions as needed
eds to be flexible and ready to handle any situation
‘a star player” it still takes the entire team to win
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All"O icers - A Team Effort

er, each officer has individual responsibilities,
a successful Lodge.

mbership

of attitudes, likes and ¢

es, ideas and suggestions.

tive with each other, with the members, with your
organization.
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All"O icers - A Team Effort

lating whenever possible.

splay kindne ntfulness and Brotherly
ove.

Visit an ailing member - or spouse, send a card, call

on the phone. (They’ll feel good and so will you.)

pect the views of others; be attentive and show
concern.

= Set Good Examples (“Lead by Example”)
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All"Officers - A Team Effort

alted Ruler and the programs of the

end Lodge mee

d Lodge social
ctions.
yport Grand Lodge programs, subscribe to the

ional Foundation.

= Support the State Association, subscribe to the
Major Project.
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All"Officers - A Team Effort

ation programs, include new
1gs.

enthusiastic - 1t's tagious
rform Ritual Well (GLS, Sec.

A\ll Ritual, not just Initiation

tudy your part, know what it means.

actice and strive for perfection and a meaningful
presentation.
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All Officers

Meetings
liscuss status, direction and progress.

As a 1is is the key to your total success.
our share of the load.

ense of pride and honor.

s who work well together as a team almost always have a
is successful in nearly every endeavor they undertake.
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3efore we go on...

ice from others; however, it is always worthwhile
broper procedures of our Order. Many Elks

‘held high positio: ave years of membership, have

rly studied the Statutes & Regulations of Elkdom. Their
yugh well meant, might be contrary to the Grand Lodge, and
ce you or your Lodge in an embarrassing situation.

.
o

N'hen in doubt about Statutory requirements, ask your Distrct Deputy
Grand Exalted Ruler. They are there to help you!
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0 Summarize

“Equation” which would look like this:

d Dedicated C +
le and Dedicated Committeemen +

ment Skills +

» .0 ge.
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I'he Final Word

You make the difference:

bard of Directors e yverning Body.
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Thank You!!
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Section 17.060.

al revisions of By-Laws, Rules of Order and
be proposed in writing, read at a regular
of the Lodge and laic

or a vote at a regular Lodge meeting

ot less than two (2) weeks nor more than ten (10) weeks

otice setting forth the proposed changes to the By-Laws,
der and House Rules shall be sent to all Members at least ten

(10) days before the regular meeting at which the proposed amendment
r general revision is to be voted upon. A majority vote of Members at

the meeting shall be required for adoption.
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ection 17.060.

e fifth year following the adoption of its original
or of a general revision thereof, each Lodge

and file a curre eral revision of the By-Laws, Rules of
louse Rules. The Lodge shall use the latest form of By-Laws
Order prepared by the Grand Secretary, and House Rules in

oved by the Lodge. Any general revision of By-Laws and

shall be accompanied by a general revision of House

4

ules.
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ection 12.130.

oproval of the Lodge, may appoint Members of
to organize degree teams for the

of the Rituals
ngs and the Initiatory

cept for the Opening and Closing of

l, provided, however, the Lodge
nendment to its By-Laws, provide for a degree team, not
omposed of the duly installed Officers of the Lodge, for the
endition of the Initiatory Ritual.
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ection 12.130.

embers of the Lodge, especially qualified in
1al appointed by the Exalted Ruler with
hall perform the Initiatory Ritual from

4 dge, and

elected and appointed Officers shall have the right to be a

ree team at their elected or appointed station.

4
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